March 14, 2011

The regul ar neeting of the Board of School Trustees was called to
order at 6:30 p.m by Ms. Shuey. Ms. Shuey led the Board and
audi ence in the Pledge of Alegiance. Al Board nenbers were
present. Also present were M. Brinbury, Dr. Thonpson, M. Hall,
Ms. Mnard, M. Hanson, Ms. Merrick, Ms. Martino, M. Mnhart,
patrons, and local a news mnedia representative.

On notion by M. Maxwel I, seconded by M. Stanton, the Board
unani nousl y approved t he agenda with one addition, the nenorandum of
February 28, 2011, and the personnel report.

V. BUDCET
E. RESCLUTI ON TO TRANSFER FUNDS

PERSONNEL
A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS
1. Thomas Moyer - PJHS head custodian - termnation of
enpl oyment

B. LEAVES - no busi ness

C RECCM\/ENDATI ON FOR CERTI FI ED PCSI TI ONS

Kristi Eddy - KEYS Acadeny Jr. - recall

2. Lori Mygrant - kindergarten - tenporary contract April
27, 2011 - through end of school year

3. Angela Legg - PJHS nath teacher - tenporary contract
April 25 through end of school year

4. Lori Fellers - PJHS math teacher - contract begi nning
2011- 12 school year

5. Lindsey Cary - PJHS English teacher - contract begi nning
2011-12 school year

D. RECOMVENDATI ON FOR CLASSI FI ED PCSI TI ONS - no busi ness

E. RECOMMENDATI ON FOR EXTRA- CURRI CULAR PCSI TI ONS

Tommi e Beattie - assistant JV softball (lay) coach
Jeff Mast - volunteer softball coach

Bob Swan - vol unteer softball coach

Heather Flora - volunteer girls’ tennis coach

Li ndsay Barts - PJHS track coach

Karen Baker - PJHS track coach

ogakwhE

F. REQUESTS TO ATTEND CONFERENCES
1. David Frushour - Student Transportati on Association of
I ndiana - April 27-29, 2011 - Fort Wayne Conventi on
Center - registration and | odgi ng $580

l. PUBLI C COWENT - No commrents

. RECOGNI TI ONS
M. Brinbury recogni zed the | SSVMA Sol o/ Ensenbl e cont est
winners. He stated at the district level in Goup | we had
eight individual gold and three ensenbl e gold recipients.
There were al so five individual silver recipients. Goup Il
had one individual gold and one silver recipient. The gold
recipients in Goup | perforned at the recent state contest.
Peru students brought hone seven individual golds, one
i ndi vidual silver, two ensenbl e golds and one ensenbl e sil ver
awards. He congratul ated the students.

[, PROGRAM
A CAREER PATHWAYS - M. Brinbury introduced Ms. Merrick, PHS
Careers Initiative teacher. Ms. Mrrick shared a
presentation about the Career Pathways the DCE is stating we
must follow  She explained howthis will effect Peru and
what we are currently doing or will we need to do to nake
this happen. She noted for the 2009-10 school year career



clusters were created with recommended career pathways or
progranms of study. The career clusters were expanded for
2010-11. Additional clusters will be offered next year. A
student selects a career cluster their freshman year and
their schedule for the next four years is devel oped. The
students are not locked in to a career pathway their
freshman year. They can change their minds. M. Brinbury
stated M. Hanson and the gui dance staff are currently
wor ki ng on keeping this in front of the kids. He noted the
vocational school is also gearing their classes to fit the
career clusters. M. Brinbury was very pleased we are ahead
of where the state says we need to be. He noted other
schools are calling us. He thanked Ms. Merrick for her
efforts and enthusiasmfor the program

FREE BOOKS STUDENT PROGRAM - M. Brinbury stated this idea
has spohned off the idea of the Imagi nation Library program
This is a fantastic way to expand our literacy program and
hel p our students. The students get a free book each nonth,
parents spend time with their child, and reading skills are
devel oped. He stated we are nmaking a commitnent to our kids
and our fanmilies. Ms. Martino thanked the Board for the
opportunity to speak. She stated with the kindergarten
conponent the students receive a book for nine nmonths of the
year. She stated they would like to see that expanded to 12
nonths as well as through 3¢ grade. W want our children to
be life long readers. She said they do survey the parents
for comrents and suggestions. She said the only negative
conmment she has received is the parent w shed they received
nore than one book a nonth! The Mani County Community
Foundation and Psi lota Xi are hel pi ng fund the BOOKS
program Dr. Thonpson stated we will use Title | funds to
extend the program Ms. Martino stated this would give an
opportunity of 108 books in the hones over the years of the
prograns. M. Wlfe stated he thinks the reading prograns
we have in place in addition to this presentation are
phenonenal. M. Brinbury stated we have the experts and
resources. He asked for the Boards’ support. On notion by
M. Maxwell, seconded by M. Wagner, the Board approved the
program M. Brinbury thanked Dr. Thonpson for his

| eadership in finding funding.

INITI AL 2011-12 STAFFING DISCUSSION - M. Brinbury stated in
general we are trying to absorb through retirenments but we
cannot do that with every retirement. He stated everything
he knows Ms. Hull will know He stated he is being
protective in a couple of areas. He stressed we have to
save noney this year and next year. He pointed out the
adm nistrative teamis trying to be creative in finding ways
to save noney. W do not want any person to lose their job
at PCSif at all possible. W also need to be protective of
enrollment. M. Brinbury stated his goal is to neet
personally with anyone who will be R Fed by the end of the
month. He made it clear this is not a one-year fix. It is
a two-year fix. He noted we are not the only corporation in
this situation. He assured the Board we are truly working
with the teachers to allow kids to take the courses they
need to take, not cut programmi ng, and keeping the class

si zes manageable. He stated this is a whole child approach,
not just the core subjects.

PERU PUBLI C LI BRARY BOARD OPENING - M. Brinbury informed
the Board that M. Wagner nade himaware Ms. Sharon
Edwards’ library board termw | expire May 30, 2011. Ms.
Edwards is interested in continuing another term M.

Bri mbury requested permission to advertise the vacancy and
accept letters of interests and resunes. He stated if there
are no other individuals interested, the Board can reappoint
Ms. Edwards. Interviews will be scheduled if interest is
expressed. M. Maxwell noved to approve advertising the
position, seconded by M. Stanton, unani nously approved.



E. BACKPACK PROGRAM - Dr. Thonpson shared with the Board a
program offered through Hel ping Hands. He stated that
children who suffer even mld nalnutrition struggle to learn
and succeed in the classroom The programis designed to
suppl ement the needs of children who we feel are chronically
hungry. The program provi des backpacks with food for the
child to take home on Fridays. To qualify, the child nust
be eligible for the free/reduced neal program offered
t hrough the schools. M. Mnhart, director of Hel ping
Hands, stated the programw |l cost $5 per child. He stated
he has witten a couple grants. He does not feel the
programwi Il begin this fall. He is hoping civil
organi zations and sororities will help with funding. There
will be no financial cost to the school corporation. n
noti on by M. Conerford, seconded by M. Wagner the Board
granted permi ssion to pursue offering the program for
students and famlies at South Peru when fundi ng was

avai | abl e.
V. BUDCGET
A CLAIMB - M. Hall presented and reviewed the clains for
Board approval. M. Maxwell noved to approve the clains as
presented, seconded by M. Stanton, unani nmously approved as
fol | ows:
GENERAL FUND 76, 611. 24
CAPI TAL PRQJECTS 64, 776. 57
TRANSPCRTATI ON CPERATI NG FUND 8, 804. 98
TRANSPCRTATI ON BUS REPLACEMENT 217.00
DUKES FI TNESS GRANT FUND 2011 500. 00
SCHOOL LUNCH FUND 47, 655. 04
KEYS ACADEMY 754. 32
PRQIECT EXTENDED DAY 122. 67
A FTED & TALENTED 2010/ 11 352. 20
TITLE | 2010-11 2,115.15
PARENT NURTURI NG PROGRAM 283. 15
ADULT BASI C EDUCATI ON FUND 197. 90
TITLE Il PART A TEACHER | MPROV 445. 57
TITLE | STI MULUS- GRANTS TO LEA 330. 95
| DEA- STI MILUS PART B- SPEC ED 112. 88
EMPLOYEE BENEFI T PLAN - GOV BD. 855. 00
FEDERAL TAX 41, 439. 14
SO AL SECURI TY 22,221.73
STATE TAX 26, 780. 25
LOCAL TAX 18, 588. 98
GROUP | NSURANCE 8,717.87
ANNU Tl ES 13,186. 24
SECTI ON 125 REl MBURSEMENT 228. 90
RETI REES- TERM LI FE | NSURANCE 111. 00
CH LD SUPPCRT 440. 00
TOTAL $ 335,848.73

B. FUND MONI TORING REPORT - M. Hall reviewed the fund
nonitoring report for the nonth of February. The general
fund expenditure was 15.7% He stated the school |unch fund
bal ance increased. M. Conerford noved to approve the
report, seconded by M. Maxwel |, unani nously approved.

C 2011-12 SCHOOL MEAL PRICES - M. Hall inforned the Board the
new school nutrition law requires our nmeal prices to
gradual ly be raised to the difference between the
rei nbursenent rate for a free child and the rei nbursenent
rate for a paid child' s neal. The recommendati on to conply
with the law for the 2011-2012 school year is to increase
the lunch price from$1.90 to $2.00 for grades K-6, and
$1.95 to $2.05 for grades 7-12. In the same nanner, he
recomended to increase the breakfast rates for 2011-2012
from$1.00 to $1.05 for all grades. He stated we need to get
to $2.46 but have a few years to get there. M. Stanton
noved to approve the increase, seconded by M. Muxwell. M.
Wagner asked what the penalty would be if we did not approve
the increase. M. Hall responded he was not sure but
figured we would be witten up for non-conpliance. The



Board conmmented the increase is hurting the famlies that
can pay. The local control is being taken out of the
decision by the governnent. The Board did agree it is still
a good value for a hot neal, however, they did not

appreci ate the mandate. The Board voted 6-1 (M. Wagner
abst ai ned) .

D. CUSTODIAL TIME - M. Hall requested custodial tinme of 1.5
hours a week be restored to one custodi an per building for
the purpose of keeping the cafeteria and kitchen areas
cleaned. The funds to pay for this time ($7,000 cost per
year) will be taken fromthe hot lunch fund. On notion M.
Maxwel | , seconded by M. Wagner, the Board unani nously
approved the recomrendation. M. Hall stated this wll
begi n i mredi atel y.

E. RESCLUTI ON TO TRANSFER FUNDS - M. Hall requested perni ssion
to transfer up to $177,959 fromthe Rainy Day Fund to the
Capital Projects Fund which will be paid back when we
recei ve our 2011 taxes. On notion by M. Stanton, seconded
by M. Maxwel |, the Board unani nously approved the transfer.
A copy of the resolution is in Supplenmentary M nute Book
#13, page nunber 49.

OPERATI ONS AND TECHNCOLOGY
A REQUESTS TO USE EQU PMENT
1. Peru Grcus Festival Parade - use of five portable
bl eachers for the parade, July 23. They will pick up the
bl eachers on July 22 and return themon July 24.
Ms. Kuepper noved to approve the request, seconded by M.
Maxwel | . M. Maxwel | questioned liability in the event of
an injury. M. Brinbury stated he would consult wth our
attorney. The Board unani nously approved the request.

B. RECOWMENDATI ON TO AWARD BLAI R PO NTE MASONRY BID - M. Hall
stated five bids were received. The recommendation fromthe
architect, with his concurrence, was to award the bid to the
| owest bidder, Trisco Systens, Inc. in the amount of
$268,521. (The bid sumary is attached.) M. Hall stated
Trisco is the parent conpany of Atlas Building Services, who
did the work last summer for the first part of the project.
This final part of the project is larger in scope, including
the rebuilding of the boiler roomwall and al so refinishing
the interior court yards. M. Maxwell noved to approve the
recommendat i on, seconded with reservations by M. Stanton,
unani nousl y carri ed.

M. Hall also shared with the Board the fitness center
project is two weeks ahead of schedule. He passed around a
pi ece of the rubberized flooring that is currently being
install ed.

BOARD AND ADM NI STRATI ON COMMENTS
SUPERI NTENDENT - M. Hanson invited the Board to enjoy the

refreshnments and offered a tour of the fitness center which
is nearing conpletion.

M. Brinbury thanked the high school and Ms. Shaw for their
hospitality and tinme to set up the neeting this evening.

B. BOARD - M. Stanton reviewed the recent Art Coll ection
Advi sory Council’s mnutes. He stated M. Brinbury will be
wor ki ng with Mayor Wal ker to help informvisitors to Peru
about the art collection and Art’s Alive Program by addi ng
the information to the Gty of Peru web site. He also noted
there are two paintings being sent to Indianapolis for
restoration.

ADJ OQURNIVENT
Wth no further business to discuss, M. Muxwell noved to
adjourn the neeting at 7:48 p.m

Secretary,
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Lowel |

Maxwel |



